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FITCH PATH

“I meet with C-suite executives across a wide range of industries, on 

a regular basis. "ey see a seismic shi# in how today’s multicultural 

generation approaches the implicit and explicit contract between 

employer and employee. In his debut book, FITCH PATH, Todd 

Corley, a distinguished INROADS alumnus and former Global CDO 

at Abercrombie & Fitch, provides a blueprint organizations can use to 

reconcile changing employee expectations with current organizational 

operations. He o$ers battle-tested solutions rooted in real-world 

experience.” 
--Forest Harper, President & CEO, INROADS, Inc.

“Todd may have had the most challenging corporate Chief Diversity 

O%cer role in the world, over the last decade. Despite that, his 

character and managerial courage helped him (nd solutions for the 

things many organizations face each day: internal headwinds, external 

accountability, internal engagement and external criticism. FITCH 

PATH o$ers sound advice on how to prepare for the inevitable new 

workforce.”  

Islander Scholarship Fund

“If you know Todd Corley, you know that he understands the Millennial 

mind and is always ready to teach. He is insightful, provocative, and 

not afraid to challenge your assumptions. I am excited about FITCH 

PATH, as it is leading edge thinking for how to understand, engage, 

and motivate the next generation of leaders.” 
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Corley brings us clear and useful information in FITCH PATH. "rough 

research, his extensive outreach e$orts and real world experience, we 

are given insight into an important part of our diverse world - the 

world of generational diversity. Millennials/Gen Y employees and 

citizens have a lot to o$er to us, and Todd helps us understand how we 

can understand and engage this important generation.” 

“Sometimes our most interesting jobs are also our most challenging. 

Todd’s ability to navigate the choppy waters of Abercrombie & Fitch 

during an EEOC mandated consent decree as Chief Diversity O%cer 

should be a story of failure and frustration.  But it’s not.  Todd’s business 

acumen, diversity chops, and ego-less approach guides this story into 

triumphant waters because he has mined from that experience a new 

perspective on the future of our workplace--particularly that this near 

future multi-generational workplace is where diversity issues will truly 

bloom.  FITCH PATH outlines a foresight anyone who cares about the 

future of work should care about.”

“Todd Corley is easily one of the foremost authorities on Millennials 

and iGens in the workforce. His thoughtful, informed, and transparent 

worldview about change management was honed while navigating 

di%cult cultural and generational challenges at work. "e perspectives 

he o$ers in FITCH PATH can help us better understand and appreciate 

di$erences, while also serving as a guide to help spur greater collabora-

tion and productivity among team members of all generations.”
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not connected to anything meaningful. FITCH PATH outlines bold 

not borrowed best practices for engaging employees, regardless of how 

new or advanced your D&I initiative is.” 

“FITCH PATH outlines the con)uence of historical events and social 

platforms (Facebook, LinkedIn, Twitter) that freed Millennials to 

choose personal identities from a set of possibilities unprecedented 

in diversity and individuality. By referencing his time and global 

perspective at Abercrombie & Fitch, Todd helps all of us to fully 

appreciate the sense of urgency in creating inclusive workplace 

policies.”  

(English)

"e world continues to shrink 

and diversity becomes even more 

important in today’s business 

world. Todd Corley and his book on 

the ever changing face of diversity 

is perfectly positioned to paint 

the needs of the next generation – 

particularly growing GEN Y and 

junior managers for the future. 

Todd’s expertise is unparalleled.

Resources Professional

(Japanese) 
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he persuaded a generation of young people (Millennials and iGens) 

that inclusion trumped exclusion. He reminded them that their call for 

transparency and authenticity among leaders would be a great bene(t 

to business practices and government policies. FITCH PATH, teaches 

all of us how we got here and where we’re headed.”  

“Todd’s leadership with and use of connective technologies enabled him 

to build a grassroots campaign that emphasized curiosity and empathy 

and withstood organizational challenges to make change stick. FITCH 

PATH guides us along a rocky road that shows how bright the future 

can be if we allow Millennials and iGens to lead the way.” 

“Finally a book that moves beyond pat generalizations and stereotypes 

in describing the newest generations entering the workforce and 

shaping our global markets. With insights based on direct experience 

and informed by his ability to mine, shape and leverage social media, 

Todd Corley helps us see what is both around the corner and on the 

horizons as young adults move from the classroom to the boardroom.  

Having witnessed their parents’ 24/7 yoke to an insatiable corporate 

plow that insisted that they continuously do more with less, these 

emerging leaders are not surprisingly forging a di$erent path.”  
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organization begins with the engagement of its people. What motivates 

the workforce of the past is very di$erent from that which motivates 

the workforce of today. Enter Millennials - sharp, collaborative and 

hungry to create real change. If you are still wondering about how to 

do that, you must read Todd’s book FITCH PATH.  Engaging, based 

upon experience and packed with information that will equip you to 

lead this next generation.”  

“Todd recognized early that to be successful in his environment he 

had to be strategic with every decision and intentional with every 

interaction. Most importantly, he understood the complexities of 

navigating an unstable organizational culture, while authentically 

engaging a workforce divided by images and messages of success 

and identity. Sometimes the con)ict between ‘doing what’s right’ and 

‘managing what’s di%cult’ cannot be reconciled by instinct or deter-

mination alone. Todd made a critical decision - engage the workforce 

population through their generational lens and embed a sense of 

community that drives sustainable behavioral change.  He took a stand 

and made a di$erence. FITCH PATH o$ers timely, relevant, solution 

based lessons that are equally as enlightening as they are inspiring.”

Coach and D&I Specialist

“Todd’s contribution to the D&I space is well known, as the former 

Senior Vice President & Global Chief Diversity at A&F. His proven 

ability to work across (ve di$erent generational groups in that role and 

create measurable change, is reason enough to read FITCH PATH, his 

debut book. It provides the reader a road map to move the needle in 

their organization and engage their workforce.”
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PREFACE

 Millennials (rst (lled my world in November 2004, when I 

accepted the job of Chief Diversity O%cer at Abercrombie & Fitch—a 

position mandated by the settlement of discrimination lawsuits against 

the company, totaling nearly $50 million. Millennials, by then, were 

not only the retailer’s workforce but also its market.

 As a member of Generation X, I was fascinated by the drastic 

shi#s in culture between my own peers and this younger group. I quickly 

came to admire their openness, their generosity, their friendships, their 

priorities, and their e$ortless command of accelerating technologies. 

I heard my peers and older people disparage their supposed laziness, 

self-absorption, and lack of work ethic, but these were not the young 

people I had come to know.

 I wanted to learn more, to understand as fully as I could about 

this intriguing generation that is our future. I recruited writer Gene 

Stowe, a Baby Boomer journalist who has observed Millennials since 

the (rst ones were born, and researcher Zach Welty, a Millennial with 

a degree in athropology and inside experience, to help me investigate.

 What they reported about the convergence of history and 

technology in the Millennials’ environment enabled me to better 

understand these amazing men and women. It also gave me greater 

clarity about who they are. As the (rst Millennials were aging into the 

Abercrombie & Fitch workforce, they signaled that they would not 

tolerate policies and practices that had gone unnoticed or unquestioned 

by the previous generations. Today, new waves of Millennials continue 

to do the same, as was evident by a recent Supreme Court decision, 8–1 

in favor of a young lady who wore a hijab to a job interview.

 Years earlier, Gonzalez v. Abercrombie & Fitch was an 

opportunity, an early warning to transform “business as usual” into 

the radically more diverse, just, respectful, and open environment of 
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the rising generation. It was a call for Abercrombie & Fitch and every 

other American company to look like America, the real multicultural 

America that is coming and has already broken out among the young.

 For me, the job as diversity o%cer was an amazing opportunity 

to engage these remarkable people, to learn from them, to support 

them, and to help them create better environments, whether that was 

at work, in their neighborhoods, or within their social circles. It was 

a unique opportunity to show impressionable young people that the 

little-traveled road to corporate diversity is (lled with real-life teachable 

moments that you can’t make up in a textbook. Since then, I have 

started my own think tank and advisory group to engage Millennials 

and iGens—and the older generations who hire, manage, teach, sell to, 

and otherwise relate with them.

 Many in the older generations remain pessimistic about the 

future. "ey see Millennials and iGens rejecting the rigid, static, hier-

archical approach that kept the old system running, and they fear a 

collapse. My experience with these people suggests the opposite: the 

more their collegial, collaborative, results-oriented approach ascends, 

the better for business and for society. "ey make me look forward to 

the future with great hope.

Todd Corley
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INTRODUCTION

A
s the Millennial workforce swells and iGens (Gen Z) increas-

ingly join them, the demand for trusted, transparent, and 

authentic leadership is reaching unprecedented heights. By 

leveraging social media and manifesting a remarkable openness and 

quest for inclusion, these younger generations are forging cultural 

shi#s that upend traditional leadership values and practices. Tradi-

tionalists and Baby Boomers, who resist the call for more equitable and 

ethical workplaces and seek to maintain “business as usual” leadership, 

place themselves and their organizations at grave risk, regardless of 

industry or sector. By 2020, Millennials and iGens will compose nearly 

60 percent of the U.S. workforce. Preparing your leadership and orga-

nization for that eventual reality is mission critical: transparency has 

become the new normal.

 Perhaps shaped by the ease of their communication with a vast 

range of diverse colleagues, acquaintances, and friends, the natural 

tendency of these generations is to focus on purpose and people 

rather than pro(t alone. It’s undeniable that this trend toward wanting 

more familiarity, comfort, and trust among one another is here to 

stay. "e evidence is everywhere you turn – across major cities, rural 

communities, or small hamlets. Simply look at the rise of the “sharing 

economy,” where we see strangers willing to hop into a stranger’s car 

(Uber) or spend the night in an apartment of someone you have never 

met while visiting a country that you have always wanted to visit 

(Airbnb). "is is more than an economic breakthrough; it’s a cultural 

one, and a tipping point.

 FITCH PATH aims to elevate the understanding of these 

generations and their promising, transformative role in the story of 

corporations, institutions, individuals, and society. I saw the impact 

of Millennials and the rising iGens during my years at Abercrombie 
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& Fitch’s home o%ce on Fitch Path in New Albany, Ohio. First-wave 

Millennials, acting on their instinct for equality, brought about dramatic 

change in the company that has been an American institution since 

the nineteenth century. "e resulting Abercrombie & Fitch path to a 

twenty-(rst-century workforce is both a cautionary tale and a model 

to celebrate.

 "is book tells that story, focusing on the historical, wide-

reaching social issues and technological advances that shaped the 

Millennials who acted with courage, respect, and passion to challenge 

the status quo in Gonzalez v. Abercrombie & Fitch. "ey achieved 

a radical workforce transformation by remaining purposeful and 

authentic while I, a Gen Xer, learned to build familiarity, comfort, 

and trust through an innovative and sometimes disruptive inclusion 

strategy that engaged them on their maturing personal journeys or 

redirected them at times when they were (ltering competing messages 

of inclusion versus exclusion. 

 It’s a (rsthand account of how hundreds of thousands of young 

people for ten years committed themselves to making a di$erence, 

becoming self-aware instead of self-absorbed. It’s the story of my 

ongoing e$orts to implement an inclusive vision as the Millennials are 

all grown up and their successors, the iGens, come of age. "is story 

aims to elevate understanding among generations and to propose an 

approach that can upli# everyone.
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n June 2003, Eduardo Gonzalez was waiting with the others for 

the start of the press conference in San Francisco to announce a 

class-action discrimination lawsuit against Abercrombie & Fitch 

by nine former or would-be employees representing an untold num-

ber of workers. One of the lawyers casually mentioned that his name 

would be on the lawsuit—Gonzalez v. Abercrombie & Fitch. "at was 

news to him. Gonzalez had (gured it might be his friend Anthony Oc-

ampo, who had worked a Christmas rush for A&F in Glendale before 

he was turned down at the San Mateo store near Stanford University 

where they went to school. Or maybe one of the Asian Americans who 

had once worked for the Crystal Court Mall store for more than two 

years, like Jennifer Lu. "e list of names ran deep, originating with 

Juancarlos Gomez-Montejano’s EEOC complaint in 1999, and includ-

ing a young woman named Brandy Hawk from New Jersey.

 His name out front? Whatever it took. "is wasn’t personal to 

him, like one of the other guys who had wept at losing his dream job. 

And he was jaded enough to assume nothing would come of it, a bunch 

of young people against a giant corporation. But Gonzalez (gured 

something had to be tried. More than 90 percent of the company’s 

twenty-two thousand employees were white, a seemingly dispropor-

tionate amount for a company that was trying to sell to people of his 

generation. He remembered the day of the group interview—he was in 

dress slacks and shirt, everyone else in t-shirts and )ip-)ops. A#er the 

group interview, he went across the hall and instantly landed a job at 

Chapter 1

THE CHALLENGE: 
RACING TOWARD DIVERSITY
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Banana Republic.

 When Ocampo told him about the emerging lawsuit, Gonzalez 

signed up. On April 25, 2003, Gonzalez (led a charge of discrimination 

with the Equal Employment Opportunity Commission (EEOC), and a 

few days later, he received a copy of his Notice of Right to Sue from the 

California Department of Fair Employment and Housing (DFEH). "e 

named plainti$s got training on how to speak to the press. Eventually, 

a New York Times reporter and photographer came to his house for a 

story. From this point on, every reference to the case would bear his 

name: Gonzalez v. Abercrombie & Fitch.

 Who were these upstart litigants who reshaped the self-con-

scious symbol of American youth and coolness? "ey were the leading 

edge of a new generation, named Millennials because they came of age 

at the start of the third millennium, three generations removed from 

Abercrombie’s leadership. Heirs to the Civil Rights Movement, brought 

up amid accelerating communication and connection technology, 

Millennials demanded a di$erent world, a world of inclusion, equality, 

openness, and respect regardless of di$erence. "ey were determined 

to change not only the structures and processes of corporations 

and communities but also the psychology and values—insisting on 

personal attributes of openness and inclusion o#en in direct contrast 

to the rules and taboos of the past.

 In the following chapters, we will examine the factors that have 

shaped Millennials, especially in the United States but also around 

the increasingly interconnected world, and the evidence that they are 

already having a powerful impact on that world.


